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Introduccién

MULTINACIONAL LIDER DE CONSULTORIA Y TECNOLOGIA

Numero 1 en Espafna
Lider en Latinoamérica
Entre las primeras europeas

3.000 M€ ventas 60% Internacional 118 paises

Innovacion =  Tecnologia + Talento

42.000 profesionales

(80% titulados)

[+D+i: 7%-8% ventas
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Introduccién

LA NECESIDAD DE UN NUEVO PARADIGMA

El paradigma sobre el cual se ha
construido el SXX se ha agotado.

NECESITAMOS DEFINIR
EL PARADIGMA DEL
SXXI

Un nuevo paradigma que se adapte a
les necesidades reales de los
ciudadanos considerando los recursos
reales y disponibles. Con |la tecnologia
como elemento dinamizador.
Mejorando la calidad y reduciendo

costes. HACIENDO LAS

COSAS DIFERENTE

LA TECNOLOGIA COMO PALANCA DE CAMBIO
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El cambio de paradigma

¢,Queé es la Compra Publica Innovadora?

La Compra Publica Innovadora es un nuevo instrumento de compra de la
administracion, es decir, es una nueva forma de adquirir y comprar
tecnologia innovadora la administracion mediante contratos publicos

4y, O

de Paradigmas

La CPIl en si misma es un cambio de paradigma, ya que
este instrumento que permite la adquisicion de productos
Innovadores por parte de la AAPP

|ndfu Compra Publica Innovadora



El cambio de paradigma

Objetivos

Mejora de los servicios para los
ciudadanos y su calidad de vida

Incremento del 1+D del PIB

Asegura que lainversion en |+D tiene un
retorno a la sociedad

Compartir beneficios y potenciales
riesgos entre sector publico y privado
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Nuestra Experiencia

INNOVANDO PARA EL SECTOR PUBLICO

ATIN Generalitat de Catalunya
Centre de Telecomunicacions
! i Tecnologies de la Informacio

i i EL NUEVO MODELO TIC DE LA GENERALITAT

DE CATALUNYA
UN PROCESO INNOVADOR EN LA COMPRA PUBLICA

SISTEMA DA VINCI
SOLUCION INTEGRADA PARA LA GESTION DE TRENES
DE ALTA VELOCIDAD
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Nuestra Experiencia

CORUNA
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PLATAFORMA URBANA INDRA ATENEA

VISION GLOBAL OPERACION

DASHBOARD INTEGRAL
DE LA CIUDAD

PORTALES DE LA CIUDAD
ESPECIALIZADOS

VISION DEPARTAMENTAL

IMPULSO A LA ACTIVIDAD ECONOMICA

ADMINISTRACIONES /

5 APIs PARA EMPRESAS /
DESARROLLADORES

(~  APLICACIONES DEL CIUDADANO

Movilidad y turismo

Tarjeta ciudadana

- Gestion d

- Transporte publico
fano y empre:
- Accesibilidad
- Ocioy turismo

OPERACION DE LA PLATAFORMA

ARQUITECTURA DE INTERNET OF THINGS - SOFIA

BIGDATA

MOTOR RAZONAMIENTO SEMANTICO

GATEWAY - Adaptacion de protocolos
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RED DE SISTEMAS ACTUADORES SCADA SATELITES
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TRANSPORTES | MOVILIDAD

Realidad

PORTAL OPENDATA

MODELIZACION DE SERVICIOS — OPERACION DE LA PLATAFORMA

AMBIENTE Y ENERGIA

- Gestion integral de utilities

- Control medio-ambiental
Gestion de infraes

- Senvicios utbanos

ENRIQUECIMIENTO DE INFORMACION GEOESPACI,

BUSINESS INTELLIGENCE / TECNICAS DE DATAWAREHOUSE

GESTION DE PERFILES, USUARIOS Y MODULOS
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PERACION DE ACTIVOS URBANOS

INVENTARIO Y OPERACION DE REDES DE SENSORES

PUBLICACION DE DATOS Y CONECTORES

MOTOR DE PERSISTENCIA

BACKBONE

INFRAESTRUCTURAS MEDIO-

moéviles de la ciudad

i@ control movil

INTERNET / RED INTERNA'

CENTROS DE CONTROL

SEGURIDAD Y EMERGENCIAS

- Videovigilancia y comunicaciones
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RED DE
SENSORES
INTERNOS
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& ! MARKETPLACE CLOUD

Interaccién social media
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APLICACIONES

|

SISTEMAS INFORMACION DE LA CIUDAD

INTERNET

ens RED DE
c SENSORES
EN LA NUBE
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Nuestra Experiencia

INNOVANDO CON COMPRA PUBLICA INNOVADORA

El RADAR 3D Mabil

Definir y crear un radar flexible con la misma funcionalidad que un radar fijo
*Es un proyecto de una duracion prevista de unos 36 meses
*Presupuesto + 10M€

Lecciones aprendidas

« La CPI es un instrumento que esta en rodaje y en el cual debemos ir
aprendiendo
Es un proceso largo
La administracion necesita nuevos perfiles para valorar las iniciativas que
impulsen la compra de tecnologia innovadora
La CPI es clave en la transformacion de la nueva Europa del Conocimiento
La CPI debe ser una estrategia global que se debe abordar de manera
gradual
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La experiencia de UK

Small Business Research Innitiative

Technology Strategy Board |
Driving Innovation -
E&Ji’ Contact us

Delivering innovation | Competitions | Publications | News & Media | Events | Cas

Home | Ourstrategy |

studies | Aboutus

SBRI

What is SBRI

Delivering innovation > SBRI = Whatis SBRI

What is SERI
Benefits of SBRI

SBRI is a programme that brings innovative solutions to specific public sector needs, by engaaging

Competitions — = - -
a broad range of companies in competitions for ideas that result in development contracts.

How SBRI works

Results of SBRI Key features:

Case Studies e SBRIis aprogramme of open competitions for ideas and new technologies.
e [tresults in a fully funded development contract between the company and the government
department - it is not a government grant.
« [tgenerally has atwo-phased development approach that starts with initial feasibility and
can then move on to more detailed product development.
« |tis afasttrack, simplified process that allows government departments and other public
bodies to engage with business they would not normally work with.
+ |tis particularly suitable for SME and early stage businesses and gives vital funding for the
critical stage of product development.
The government department (or public sector body) acts as the lead customer and is
instrumental in helping the business develop its product or technology.
« |tshould resultin a commercial product or service.
® The intellectual property is retained by the company, with certain rights of use held by the
department.

The Technology Strategy Board champions SBRI which is focused on technology development
and specific competitions.
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Financial summary

Estimated breakdown of Technology Strategy Board
expenditure by activity (core budget)

2012-13 Breakdown of estimated expenditure £380m

Innowvation vauchers

Launchpads Thematic arcas
Eurostars \

Smart

>

SBRI

Admin/pragramme support
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La experiencia de UK

Small Business Research Innitiative

Case Studies Technology Strategy Board

British company goes global in smart phone
security
A growing UK enterprise is working with some of the world's

biggest businesses to create the next generation of smart phone
payment security.

Read full story

Battliefield Medical Technology
12 April 2012

A UK company has designed a lightweight portable oxygen generator that could
save lives on the frontline

Read full story

Drug-driver testing: simultaneous drug detection

12 April 2012

Northern Irish firm Randox is developing a new device capable of detecting when
drivers have been using drugs,

Read full story

Empowering people through technology

12 April 2012

A Scoftish company is developing software that can translate sign language into
text, which will help people with hearing diffi culties use a range of handheld smart
phones and mobile devices

Read full story

Intelligent uniform lightens the load of frontline soldiers

12 April 2012

A British start up company which has mixed traditional design with the latest
technology is poised to take advantage of a £20bn global market in developing the
capability of the modern soldier.

Read full story

Making information accessible to all

12 April 2012

MNew technology developed by a British company will offer people with dyslexia and
visual impairments greater access to educational resources and more freedom to
use the latest technology. The new senvice, developed by iansyst Ltd and its
partners as part of the 8BRI programme and managed by JISC Techdis, can
convert digital information into accessible formats which could benefitthousands
of disabled learners

Read full story

Detecting drug takers on the spot

15 March 2012

Afast reliable and cost-effective device for detecting when people have taken
illegal drugs has moved nearer to becoming a reality. Having been awarded an
SBRI contract to carry out a feasibility study, UK company Oxtox Ltd is confi dent the
device it has developed will tap into Signifi cant domestic and worldwide markets
when itlaunches itin summer 2012.

Read full story

Long ‘Life Bulb' illuminates replacement market

15 March 2012

A UK company has developed a unigue light bulb, which, claims the developers,
will last more than 25 years and uses 14% less energy than the most advanced
energy saving bulbs on the market

Read full story
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Driving Innovation
Contact us

Home | Ourstrategy | Deliveringinnovation | Competfitions | Publications | News & Media | Events | Case studies | Aboutus

SBRl

Whatis SBRI

Benefits of SBRI c ™ ™) Jj Covernment challenges.

Competitions D n Ideas from business.
q Innovative solution

How SBRI works
Resuits of SBRI

h‘ Case Studies

Delivering innovation > SBRI

The SBRI programme uses the power of government procurement to drive innovation. It provides
opportunities for innovative companies to engage with the public sector to solve specific problems.

Competitions for new technologies and ideas are run in specific areas and aim to engage a broad
range of companies.

SBRI enables the public sector to engage with industry during the early stages of development,
supporting projects through the stages of feasibility and prototyping.

\ Last updated on Tuesday 17 January 2012 at 11:16

A British start up company which has mixed traditional design with
the latesttechnology is poised to take advantage of a £20bn global
market in developing the capability of the modern soldier.

Excessive weights

Soldiers operate in difficult environments where they are often
required to carry significant amounts of armour, weaponry and
communications equipment. They regularly carry approximately
B0kg of equipment and supplies in hot temperatures, which can
reduce the quantity and types of missions that can be carried out.
Middlesex based Intelligent Textiles (ITL) has developed a
revolutionary product that help to significantly reduce this weight.

Energy Efficient Soldier

Intelligent Textiles was founded in 2002 and began developing a
range of hi-tech fabrics for products such as heated bedding and

Wiredess ipod connected garments

After seeing the need to replace conventional cables in soldier
systems, it began researching and developing e-textiles for
defence applications in 2006, working with Canadian forces, the
US marine corps and more recently with the Ministry of Defence
through the CDE portal, using the SBRI approach, which connects
innovative businesses with public sector organisations. Itis now

The Centre for Defence Enterprise (CDE), using the Small
Business Research Initiative (SBRI), provided initial funding to
enable ITL to develop their product ITL were given all the support
they needed including; introductions to military and technical
advisers through Defence Science and Technology Laboratory
(Dstl). All of which has given them insight into what is required.

ITL, which specialises in electrically-active woven fabric or ‘e- leading the field worldwide in developing the capability of the
textiles’ \has found a way to eliminate the need for cabling by modemn day soldier and, after five years, is poised to take
distributing power and data into a flexible fabric. advantage of a £20bn global market.

Compra Publica Innovadora
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La experiencia de UK

Small Business Research Innitiative

ACCELERATING THE JOURMNEY
BETWEEN COMNCEPT AND
COMMERCIALISATION

Sinea aur egtaslishment we have been
evelving and refining aur pedtieia of taols
ard rmachaniams o sbmulate busingss
innavation. YWa have progressiely improved
exieting, and added new, tools focusing

on tacking soaeclic challenpas ar targeting
spaciiic Dusness segments.

I Al 20711 we introduced Smad (then
callad Grart far A&D), which replecad tha
schame previously run by the BOAS and is
airrad at filling the gap in saed funding felt
by srmal and aarly-stape companiag. Tha
gcheme was sgnifcartly aversuogcroed
ard for thig yaar wa are doubling aur funding
frarn £20rm o E40m

Further enhancing and clartying our suppart
far srmall businass in general & & focus for
thig yedr, and 24 wa will 2laa:

» infroduce innovalion waucherg aimed
&t helging companies engage with the
krowledpe nass
o increase funding and suppart for:
v the SSAI process, amed at anaoling
carnment fo 2ct 2 & lead custame:
for innovative buginaseas
¥ Eurastars airmad at halping SMEs form
Ell-wide supply chain partnershios
v Lzuncnpad aimad at suppoding SME
clustar devesaprment
¥ Hnowadge Transter Partnersnips
amed at new angagement betwaen
eeadermia and industry
¥ migsians, with UKTI, supparting SMEs
r ovarseas vets ta fnd fundars and
parirars
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Cur budpat for the year 2012-13 i
anaresirmately £380m

Thig includes arund £25m of new funding
and extra support for high-patantial SMMEs.
Wea expect SMEs to raceive araund 50% of
awur funding this year

In 201 1-12 we ran 50 competitions for BED
furding. I 2012-13 we plan to lBunsh mong
than B0 competitions acrass our pricrity
themes, cammilling araund £250m

Eash £1 we invest in aollabarative R0
typically returns abeut 7 (nerease in GVA)

¥With partner and butiness canributians we
hava imsastad about £2 560 in innowvation
progacts in aur firat fea yearg

Wa have announcad the foous areas for
saven naw Catapult cantres

TURMING GOVERMMENT ACTION
INTO BUSINESS OPPORTUNITY

Wi will eantinus 1o cramata tha rale of
pavernment a5 ead cuslomer — articuating
challerges, engaging with businass in
seeking solutions, validating pratotypes and
prowiding & routs o market for new praducts
ard sarvices. We will:

o continue ta develop the roda af aur
nnovation platforms (see page 21)

e suopord and encourage the furthar
depleyrmant af SBA| acrags government,
airming for mesa than E40m of new SBR
cantracts and 35 naw camoetitions

Since launch in April 2008 thera have Baen
22 SBA competitions run with 26 separata
public secter arpareabans and ovar EB0M
of confracts =eued

In 12 menths sines the relaunsh of Smert,
482 grants have baen offerad o SMEs

¥¥a ara warking with more thary
4000 comparas and 150 rasaareh
anganigations, including 110 univeratias

Mare than 2000 peaple excenansad
Technology Stratagy Board evants in
2011-12

Owr infovation networks have crar 50,000
rmambers.

e suppod the Gaversment's wark an
presurament pipalings and capability
revienws, and helo ba define and
rmiglement procurernant camres af
compelenca

o work with the MHS on tha develaprment
of their capability ta suppart the creation
and abearpban of innowvative salubians

Lzed year saw an gxpansion of cur delveany
partrerghip with the UK Spasa agancy and
the Departrmant for Tranepart's Office af Low
Ermigsion Vehicles

W will cantinws to act a8 an innavation
dalivary pardnar far gavarnmant
dapartments wharg we 1hink wa can add
value thraugh sca'e

Compra Publica Innovadora
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Jordi Marin Puigpelat
AAPP, Sanidad i Smart Cities
jmarinp@indra.es

T +34 93 463 00 00
www.indracompany.com




